Bea-Con Knit Wear Ltd. Factory-02

South Salna, Salna Bazaar, Gazipur
(24.034544 N, 90.393632E)

14™ February 2015
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Observations
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Large Build-ups observed on site
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Under construction

There is total of more than 120mm build-up in the east toilet and more than
150mm in the west. Both toilets have false slabs of 70 — 90mm.
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Under construction
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Additional 130mm floor finish on 65t floor (roof)
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Heavy loads on the floors
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Under construction

RC water tank (43000L) on 6" floor roof
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Under construction

Heavy loading of temporary cement bag piles in areas under construction
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Under construction
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Cracks on the beams and slabs
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Under construction
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Under construction

Cracks in beam soffits on 2"d floor (cracks also appeared on 3" and 4" floor).
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Discrepancies between drawings and as
built
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Square column
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Non-engineered steelwork to sheds
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Shed/construction for compressor appeared to be non-engineered
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Type of aggregate and results for steel and
concrete quality present
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Stone Aggregate
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Priority Actions
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Problems Observed

(All apply to Building 1)

ITEM 1: Heavy loaded areas in cantilever toilets, construction
zones and storage areas

ITEM 2: Cracking observed in some beams and slabs

ITEM 3: Discrepancies between drawings and as-built

ITEM 4: Non-engineered steel work on the roof sheds

ITEM 5: Loading plans are missing
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Item No. Observation Recommended Action Plan Recommended Timeline
; Areas close to the toilets not to be used for storage. Water
Heavy loaded areas (toilets on ) ) . :
. ) tanks above toilets not to be filled. Loading in construction .
1 cantilevers, construction . Immediate - Now
zones to be reduced. Loading in storage areas not to be
zones and storage areas) |,
increased
Heavy loaded areas (toilets on . . .
. ) Factory Engineer to review design, loads and columns
2 cantilevers, construction . . e 6-weeks
stresses in areas identified above
zones and storage areas)
Heavy loaded areas (toiletson| , .. . . .
Y . ( ) Verify in-situ concrete stresses and take 100mm dia. cores to
3 cantilevers, construction . 6-weeks
verify concrete strength
zones and storage areas)
Heavy loaded areas (toilets on
4 cantilevers, construction [Carry out remedial action as required by Factory Engineer 6-months
zones and storage areas)
Cracking observed in some |Factory Engineer to review design, loads and structural .
5 . i . Immediate - Now
beams and slabs stresses in areas identified above
Cracking observed in some . . .
6 g Carry out remedial action as required 6-weeks
beams and slabs
Non-engineered steel work in [Factory Engineer to review steelwork design and make
7 P 6-months
sheds modifications as necessary
8 Lack of loading plans Factory Engineer to make loading plans of all areas 6-weeks
9 Lack of loading plans Implement requirement of the loading plan 6-months
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